
Strategy formulated for 2019/20 Academic year. Reviewed Autumn Term 2020 & Spring Term 2022. 
Review next Autumn Term 2025 

ST WENN SCHOOL STRATEGY 

 

St Wenn is a friendly and welcoming village school rooted in the local community.  This 

strategy is a statement of the school’s purposes, aspirations and intended actions in order 

to maintain the character, ethos and standards of the school while engaging with the new 

to meet the needs of a changing world”.   

Chair of Governors 

 

 

Vision 

To maintain the character of the school summed up by our motto Step Forward Together. 

We are characterised by; 

• Togetherness with individuality 

• Shaping young minds 

• Growing our talent 

• Encouraging curiosity 

• Enabling the outdoors to inspire 

• A community motivated to achieve the best 
 

 

 

Mission Statement 

To achieve the unique whole person who is brave and curious, passionate and kind, 

responsible and determined.  The individual who is equipped to strive confidently ahead. 
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Our strategy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our strategic goals are excellence in teaching & learning and curriculum excellence.  Our 

three enablers represent what we need to realise our goals.  Our four strategic themes 

guide our approach to achieving these goals.  Our commitment to our Strategy is collective 

and democratic.  The entire school is responsible for its delivery and achievement. 

We monitor and report on progress against our success criteria and targets annually.  We 

anticipate that, over time, the aims and objectives for each of the strategic goals will remain 

essentially the same with the strategies, success criteria in The School Development Plan 

and targets being modified in response to changes in our operating environment.  As a 

result of the school closure due to Covid restrictions, targets are being modified to suit the 

needs of the catch-up programme. 

Our strategy is a three-year plan which will be reviewed annually. 

 

 

 

VISION 

STRATEGIC GOALS 

 Excellence in               Curriculum                   

Teaching and                Excellence                          

.   Learning 

ENABLERS 

 

People                     Infrastructure                     Finance 

STRATEGIC THEMES  

AS DETAILED IN THE SCHOOL DEVELOPMENT PLAN 

 
 Quality of                       Behaviour &                       Personal                          Leadership & 

Education                          Attitudes                       Development                     Management    
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STRATEGIC GOALS 

Excellence in Teaching and learning.  This goal encompasses the quality, breadth and 

relevance of the teaching and learning of our children.  The aim is to stimulate in our pupils 

a lifelong thirst for knowledge and learning and to encourage an innovative and 

independent attitude and an aspiration to achieve success within and beyond the school. 

Curriculum Excellence.  This goal encompasses the breadth, depth and quality of our 

curriculum.  The aim is to offer a vibrant and interactive curriculum that explores the world, 

generates ideas and discoveries, captivates pupils’ interest and makes learning exciting and 

relevant. 

 

ENABLERS 

The realization of our strategic goals is enabled by exceptional people, high-quality 

infrastructure and financial sustainability. 

People.  Our success in achieving our strategic goals depends on the outstanding 

performance and contribution of all our staff.  The aim is to value, support, develop and 

utilize the full potential of our staff, working with all stakeholders across our community to 

make the school a stimulating, successful and safe place where all can excel.  Stakeholders 

include: teaching staff; pupils; governors; parents; partner schools; external support; the 

community. 

Infrastructure and Finance.  High quality infrastructure and financial strength are key to 

enabling us to achieve our strategic goals.  We aim to provide a modern, efficient and 

stimulating working and learning environment underpinned by financial strength to sustain 

outstanding academic and extra-curricular activities.  

 

STRATEGIC THEMES  

Quality of education, Behaviour and attitudes, Personal development and Leadership and 

management are covered in the School Development Plan. 

The SDP is monitored by the governors in the Governor Monitoring Planner. 

 

 

 

 

 


